Toastmasters 2009-2010
RACI Chart


	
	Role

Responsibility


	President
	VP-Education
	VP-Membership
	VP-PR
	Secretary
	Treasurer
	Sgt. At Arms
	Past President 
	Contest chair
	Area Governor
	District executive
	
	
	
	
	
	
	

	1. 
	Officer list to WHQ
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	Yearly plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. 
	DCP Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. 
	Vision/mission for year
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
	Risk assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. 
	Humorous speech contest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. 
	Table Topics contest
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. 
	Dues collection 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. 
	Dues submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. 
	Executive meeting scheduling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. 
	Executive meeting minutes
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13. 
	Charter party project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14. 
	Membership drive project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15. 
	Holiday Party project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16. 
	Elections
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	17. 
	Executive transition meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18. 
	Officer training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	19. 
	Supply orders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20. 
	Room booking
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Responsible 
	Individuals who are responsible for action/ implementation.  R’s can be shared.  Degree of responsibility is defined by the accountable person.

	Accountable
	The individual who is ultimately accountable (includes yes/no and power of veto. Approver / Accepts deliverable

	Consulted
	The individuals to be consulted prior to a final decision or action is taken.  Two-way communication.

	Informed
	The individuals who need to be informed after a decision or action is taken.  One-way communication.

















Page 1 of 1

