Toastmasters District 60

Minutes of the Division/Area Governor Mid-Year Training Meeting

January 08, 2011

St Michael’s Roman Catholic Boys College

1515 Bathurst Street, Toronto, Ontario

1.0 CALL TO ORDER

At 10:00 AM Louise Hart, DTM called the meeting to order and read the District Mission.

2.0 WELCOME AND INTRODUCTORY REMARKS

District Governor Randie Jacobs, DTM welcomed members and guests to the meeting. 


Agenda was adopted as distributed.

3.0
Motivational Message –Carol Donohue CC, CL

Message:  Share your vision and live each moment to your best.

4.0
Realignment Process – Michelle Rich DTM, Immediate Past District Governor

Michelle discussed proposed realignment plans of Areas and Divisions under District 60 going forward.  Division and Area Governors were asked to review and provide suggestions regarding realignment.

5.0       Remaining Calendar – Randie Jacobs, DTM

Pun:  “A New Year’s resolution is something that goes in one year and out the other.”  Area Governors please continue to plan your year and keep abreast of deadlines.  Be realistic and decisive.  Remember this pun:  “The indecisive rower couldn’t choose either oar”

Our District has been doing very good, please keep up the good work.
6.0      Building Relationships – Connie Bird ACB, ALB:  

As a leader and professional we are always prepared to be excellent.  Plan your club visit carefully, refer to TI Website and follow the guides.

There are steps for planning a club visit:

1. Before visiting a club-connect with club, arrange the visit.

2. During the club visit, - share information with club officers as well as members.

3. After the club visit – give your feedback to the club and submit your report to TI. 


7.0        Marketing – Building Clubs: Ross Mackay DTM, AS

Holidays are over, what have we done?  Toastmasters have a tremendous opportunity to leave a legacy by chartering new clubs.  This way you will let more people enjoy the benefits provided by the Toastmasters program. 

Help us uncover leads for new Toastmasters clubs.  Identify the market place. Target any corporation that has 250 employees. Start with HR and get the commitment from the senior management. Commit to have 30-40 at the kick off meeting. Elect club officers at the second meeting. Get the Spark Plug Award for new club chartered. 

8.0         Comfort Break (15 Minutes)

9.0         AG /DG Breakouts

1. Randie Jacobs and Ross Mackay facilitated Division Governors’ training

2. Michelle Rich and Phyrne Parker facilitated Area Governors’ training

10.0 Break (10 minutes)

11.0 Election Update – Michelle Rich, DTM

At Spring Conference there will be elections for all District Officers.  Please submit your nomination form for a District position to Michelle Rich as soon as possible.

12.0 Maintain Strong Clubs – Ross Mackay DTM AS:

We need to maintain healthy clubs in the District.  Division and Area Governors are to keep track of their clubs and work with their clubs to be healthy.

A healthy and strong club should have 30 + members and the meeting would have the following:

-
A prepared meeting agenda

- 
Participants prepared to fulfill meeting roles

-
Speakers who are prepared

-
Evaluators who provide helpful, constructive evaluations

-
Maintenance of a positive, friendly environment

-
Treating club members with respect and courtesy

-
Maintain honest and highly ethical standards throughout

-
Run the meeting on time

Bring guests to club meetings

Please Remember:  

· The important time is when guests are at your club meeting.

· Guests are the most important people in the room

· Ask guests what we can do for them  

13.0
Contest Rule 2011 – Phyrne Parker, DTM

Reviewed new contest rules and encouraged all Area Governors to help club presidents have a copy of the new rule book.   Communicate to clubs that during speech contests a copy of the new rule book must be in the room and clubs need to follow the new rules for their speech contests.

14.0
Conference Promotion – Stephanie Von Bargen, DTM 

Theme:  Discover the Hero In You

Cost only $199.00 for the entire conference (April 8-10/2011)

Opportunities exist for Facility Chair and Book Store Co-Chair

15.0      Thanks for showing up – Ruth Chung, ACS, CL

Sutha Shanmugarajah will give a two minute motivational speech at the next meeting to be held on Saturday, Feb 5, 2011 at St Michael’s Roman Catholic Boys College, 1515 Bathurst Street, Toronto ON. 

Meeting Adjourn at 12:59pm
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